
MINUTES OF THE NOVEMBER 12, 2019 
WORK SESSION OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
November 12, 2019 
 
1. Opening Items  
 
1.01 CALL TO ORDER 

 
The work session of the Board of Trustees was called to order at 2:02 p.m. at the Washoe 
County School District’s Central Administration Building, 425 East Ninth Street, Reno, 
Nevada. 
 
1.02 ROLL CALL 

 
President Katy Simon Holland and Board Members Jacqueline Calvert, Andrew Caudill, 
Ellen Minetto, Malena Raymond, and Angela Taylor were present.  Board Member Scott 
Kelley was not present at the time of roll call.  Student Representative Nathan Noble, and 
staff were also present. 
 
1.03 PLEDGE OF ALLEGIANCE 
 
Sam Gross, Reno Gazette-Journal, led the meeting in the Pledge of Allegiance. 
 
1.04 PUBLIC COMMENT 
 
Todd Bailey believed the Board had already decided on who the next Superintendent of 
Schools for the Washoe County School District would be so he did not think the Board 
needed to go through the process of having an external consultant conduct a search. 
 
Jeff Church expressed frustration that the District had still not hired an auditor specifically 
for capital projects, even though the Audit Committee had continued to discuss the 
position in their meetings.  He noted the position was important because he claimed the 
annual audit of the District showed a number of misuses and misrepresentations of capital 
projects funds, including revenue from WC-1 used for principal salaries.  He provided a 
handout with quotes from the District stating the funds would not be used for school 
administrator salaries and believed the District had been continually lying to the 
community about the funds.   
 
1.05 ACTION TO ADOPT THE AGENDA  
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It was moved by Trustee Minetto and seconded by Trustee Raymond that the Board of 
Trustees approves the agenda as presented.  The result of the vote was Unanimous: 
Pass (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Ellen Minetto, Malena 
Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
 
2. Items for Presentation, Discussion, Information and/or Action 
 
2.01 PRESENTATION AND DISCUSSION OF THE RECOMMENDED 

SUPERINTENDENT SEARCH PROCESS BY JG CONSULTING, LLC 
 
2.02 DISCUSSION AND POSSIBLE ACTION TO DETERMINE GROUPS WITHIN 

THE COMMUNITY, THEIR ROLE(S) IN THE SUPERINTENDENT SEARCH 
PROCESS, AND METHODS FOR ENGAGING THE COMMUNITY GROUPS 
SUCH AS THE USE OF TOWN HALL MEETINGS, SURVEYS, AND/OR 
FORMING A COMMUNITY INPUT GROUP TO ADVISE THE CONSULTANT 
AS A PART OF ITS EVALUATION PROCESS IN FORWARDING 
RECOMMENDATIONS TO THE BOARD OF TRUSTEES; AND, TO DEFINE A 
DRAFT TIMELINE FOR ALL SEARCH PROCESS ACTIVITIES INCLUDING 
THE SCHEDULING OF SUBSEQUENT WORK SESSIONS TO FINALIZE THE 
SUPERINTENDENT JOB DESCRIPTION AND COMPENSATION RANGE, 
AND TO CONDUCT FINALIST CANDIDATE INTERVIEWS 

 
2.03 DISCUSSION AND POSSIBLE ACTION TO DETERMINE THE BOARD OF 

TRUSTEES’ DESIRED EXPERIENCE, SKILLS, AND CHARACTERISTICS OF 
THE NEXT SUPERINTENDENT OF SCHOOLS FOR THE WASHOE COUNTY 
SCHOOL DISTRICT 

 
2.04 DISCUSSION AND POSSIBLE ACTION TO FINALIZE “EXHIBIT A” OF THE 

EXECUTIVE SEARCH CONTRACT APPROVED ON OCTOBER 29, 2019, AS 
REVISED BASED ON THE ACTION(S) TAKEN ON THE ITEMS ON THIS 
AGENDA 

 
President Simon Holland opened Agenda Items 2.01 through 2.04 to allow for discussions 
related to all items to occur.  Any possible actions would occur individually. 
 
Emily Ellison, Chief Human Resources Officer, indicated the presentation would include 
information on a typical search process conducted by JG Consulting and then allow for 
the Board to customize the process to fit the needs of the District. 
 
James Guerra, JG Consulting, presented the framework JG Consulting typically used when 
conducting superintendent searches.  Dr. Patricia Linares and Terri Janison would be 
assisting in the process for the District, including conducting forums with community 
groups and stakeholders to gather input on their desired characteristics in a 
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superintendent.  The intent of JG Consulting was to provide an equitable, inclusive, 
transparent, and well-managed process to present highly qualified leaders for the Board 
to select the next Superintendent of Schools for the District from.   
 
President Simon Holland noted the Board was concerned with a possible chilling effect on 
applicants if their information became known before they were ready.  The Board would 
not have a problem disclosing the names of semi-finalists and finalists; however, they did 
not want to release the names of every person who may have applied.  Neil Rombardo, 
Chief General Counsel, mentioned part of prior conversations with the Board and JG 
Consulting had been how candidates could be recruited and narrowed to a list a semi-
finalists without the names being released to the public.  Some of the processes that 
would be presented during the work session would allow for that confidentiality to occur 
while still maintaining a transparent process.   
 
Trustee Taylor agreed with President Simon Holland.  She had previously been part of 
different executive searches conducted through Open Meeting Law, so she believed it 
would be important for the community to understand they would have the same 
information as the Board in terms of candidates and applicants.  The Board would not 
have knowledge of every person who applied, even though they might want to, to ensure 
the integrity of the process. 
 
Mr. Guerra noted there were sequential steps that would occur as part of the executive 
search process, including defining the job profile and description.  Nothing had been 
developed that was available to either the Board or the community at the present time.  
While JG Consulting had received a number of inquiries regarding the position, nothing 
had been released formally announcing the position.  JG Consulting had previously 
worked in states with open meeting/sunshine laws and had an understanding of the 
process.  Typically, JG Consulting would place applicants into two groups, A and B.  Group 
A would consist of the top 5-10 candidates and Group B would consist of everyone else 
who had met the qualifications.  The Board and community would be presented with the 
candidates from Group A in an open meeting, but also provided the opportunity to learn 
more about the candidates in Group B if more information was requested.  The meeting 
would occur towards the later part of the process.  He noted there would be candidates 
who might not be interested in applying if their information were known early in the 
process.   
 
President Simon Holland clarified that the public would have the same information as the 
Board of Trustees, when the Board of Trustees was made aware of the information.  Mr. 
Guerra stated that was a correct summation and explained what information would be 
available at the appropriate time. 
 
Mr. Guerra continued with the presentation.  JG Consulting was concerned about the 
success of the students.  They were interested in finding the best candidate for the District 
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and measured superintendent and executive level leadership placement success by 
student achievement.  He described their processes used in recruiting candidates and 
innovative ways they screened candidates, such as the on-demand interviews.   
 
Trustee Caudill asked if candidates were able to record their responses multiple times for 
the on-demand interviews.  Mr. Guerra mentioned the candidates were able to conduct 
as many retakes to the videos as they wanted.  He noted JG Consulting was often able 
to tell how serious a candidate was based on the on-demand interviews since it was 
obvious when someone rushed through the questions.  The videos allowed for another 
layer of getting to know a candidate, aside from the resume and interest letter.   
 
Mr. Guerra reviewed the tentative timeline for the Board.  The average timeline for a 
superintendent search was around 4-6 months.  Once the Board was able to conduct the 
discussion and determine some of the community outreach process at the current 
meeting, a more definitive timeline could be presented.  The anticipation was the 
acceptance and screening of applicants would begin in January and February, once the 
final job description had been approved, with the application period closing towards the 
end of February or beginning of March.  He provided additional information on how 
recruitment was conducted during various national conferences because it allowed them 
to get to know the candidates on a more personal level and determine if their personalities 
would suit the Washoe County School District.  He noted JG Consulting had placed various 
superintendents and many of those superintendents continued to serve in those 
respective school districts, exceeding the average tenure of superintendents in large 
school districts.  JG Consulting was interested in seeing the superintendents they placed 
succeed and offered additional services and supports to ensure success, such as 
governance training. 
 
President Simon Holland opened the meeting to public comment. 
 
Todd Bailey felt the compensation package and contract for the next Superintendent of 
Schools should be developed prior to the search process opening up to candidates.  He 
claimed prior Boards would “fall in love” with a particular candidate, which then allowed 
the candidates to dictate the terms on their own contracts, including evergreen clauses 
and the belief that superintendents could do whatever they wanted.  He urged the Board 
to change the process and develop the compensation package and contract first.  He also 
argued that all applications should be revealed and provided to the community so they 
would know the efficiency of hiring an outside consultant for the process based on the 
total number of applicants.   
 
Mr. Guerra mentioned the next process for JG Consulting would be engaging members 
of the community and stakeholder groups interested in participating in the process to 
determine the desired characteristics and qualifications of a superintendent.  Ideally, he 
would like the process to be completed prior to the start of the new calendar year; 
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however, he was also mindful of the holidays and upcoming travel season.  He wondered 
if the Board had any thoughts on the timeframe.   
 
President Simon Holland remarked the Board had not had any discussions in terms of 
timeframe for community and stakeholder input.  The Board was interested in seeing a 
very robust and inclusive process that would allow anyone interested in participating the 
ability to do so. 
 
Student Representative Noble invited JG Consulting to the next meeting of the 
Superintendent’s Student Advisory Council as a primary contact with the students.  He 
believed the group would be able to assist in determining if additional meetings with 
students should occur and who Mr. Guerra could meet with at the schools.   
 
Trustee Taylor agreed the Student Advisory Council should be contacted, either through 
their formal meeting or other means.  
 
Trustee Raymond expressed her support for conducting as many meetings as possible 
with the community and stakeholders prior to the start of the new year.  She would rather 
see an aggressive timeline for that part of the process so it did not get lost in the minds 
of people.  Mr. Guerra explained the common practice by JG Consulting was to conduct 
as many in-person meetings as possible and would generally be in a school district 4-5 
days holding meetings.  He pledged to meet with as many groups as possible during the 
proposed timeline, but some meetings could spill over into the new year.  He remarked 
that he had been able to start a list of stakeholders and when community meetings could 
be scheduled based on conversations with District staff. 
 
Trustee Kelley arrived at the meeting at 2:54 p.m. 
 
President Simon Holland requested any meetings scheduled for staff be conducted at 
times when the most staff would be able to attend, so after school hours and/or early 
evenings.  Her hope was that different groups would be able to come together for the 
meetings since her experience was that a richer discussion occurred when groups were 
mixed and not exclusive to certain groups of stakeholders.  Mr. Guerra agreed because 
diverse groups allowed for honest dialogue.  It was important to hear both the good and 
bad about the District and what people were looking for. 
 
Trustee Taylor cautioned about having too diverse of groups at the same meeting 
because it was also important for people to feel safe about their viewpoints.  She wanted 
to hear from groups that might not feel heard in other arenas but understood there would 
be some not interested in speaking their mind with other groups present.  Mr. Guerra 
stressed the intent was to create that safe place where people would feel comfortable 
having an honest discussion.  He agreed to make himself available to groups and 



Minutes of the Work Session of the Board of Trustees 
November 12, 2019 

Pg. 6 
 

individuals who were interested in taking part in the conversations but might be cautious 
coming forward with larger groups. 
 
President Simon Holland wondered if members of the Board should attend the community 
and stakeholder meetings.  Mr. Rombardo noted as long as there was not a quorum 
present at the meetings there was no legal concern; however, having a Trustee present 
could change the conversation some people might be willing to have with the consultant.  
He would also recommend, if a Trustee were to attend a meeting, that the person not 
email others on the Board about their thoughts since that could be seen as deliberation. 
 
Mr. Guerra noted he would provide a list of individuals and groups JG Consulting planned 
to meet with to determine if there were gaps that should be filled.   
 
President Simon Holland requested a placeholder be included on upcoming Board 
meetings for possible updates to the Superintendent Search so if decisions had to be 
made, the Board would be able to act.   
 
President Simon Holland opened the meeting to public comment. 
 
Jeff Church mentioned he had recently applied for a seat on a committee for the City of 
Reno and was immediately informed that his application could become public under 
Nevada Revised Statutes 239, Public Documents.  He claimed public documents were any 
documents not declared confidential so he cautioned that it would be important that 
employees and the consultants understand what could be accessed.  He believed the 
Board should look for a background in financial management because the District had an 
extremely large budget and if the District did not have a good budget, they would not 
have good teachers and improved student achievement. 
 
Todd Bailey requested extra effort be made for the consultant to meet with special 
education parents and students, homeless parents and students, and teachers and 
support staff at underperforming schools.  He believed members of those groups had 
been left behind and not seen any improvements or increases in student achievement. 
 
President Simon Holland indicated the District had seen increases in the graduation rates 
for special education students and children in transition.  She agreed members of the 
groups should be contacted and believed the Communications Department would have 
already included them in the information provided to the consultant.  She moved the 
conversation to the usage of an advisory committee to assist JG Consulting in narrowing 
the applicants to be presented to the Board. 
 
Trustee Raymond requested additional information on how the advisory committee would 
work with Nevada Open Meeting Law requirements.  Mr. Guerra noted it would be 
important to ensure confidentiality so applicant names were not released until the process 
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reached the point where the information would be sent to the Board and become public.  
The group would work directly with and advise JG Consulting and not the Board of 
Trustees on applicants.  The intent would be to have individuals on the committee that 
understood the area and the needs of the District so they could assist in selecting the 
best candidates for the Board to consider.   
 
Trustee Raymond commented that such a committee would also assist in moving the 
process along since they would only be advisors to the consultant. 
 
Trustee Taylor expressed some concern with the confidentiality aspect because she also 
wanted to ensure there was no mishandling of candidate information.  She also wanted 
to ensure the community understood what the process and duties of the group would be, 
as well as how people would be selected for the group.  Mr. Rombardo cautioned that 
the Board should not have the ability to provide input in how or which individuals were 
selected for the group because then the group could be considered a subcommittee of 
the Board and subject to Open Meeting Law requirements. 
 
Trustee Taylor requested the selection process occur with thoughtfulness and diversity 
considered when selecting individuals for the group.  She wanted to ensure there was 
representation from all areas of the community.  Mr. Guerra agreed and believed a 
thorough conversation with those interested in serving on the committee would be 
critical.  He wanted members to be aware of the importance of the advisory committee 
and that the Board would have the ultimate decision in the final selection of the 
superintendent.  He noted, after reviewing the semi-finalists and finalists, the Board could 
always request JG Consulting relook at all applicants if they were not impressed with the 
individuals put forward for consideration. 
 
President Simon Holland stated the intent of hiring a consultant was to allow the Board 
to select a superintendent from the best possible list of candidates.  The Board not only 
had to consider Open Meeting Law requirements but also the confidentiality of people 
who had applied.  She was aware of instances where people had been fired because they 
had applied for other positions and had not informed their current employers of their 
intent prior to their names becoming public.   
 
Trustee Caudill asked if the Board had the ability to direct staff to create a committee or 
advisory group.  Mr. Rombardo stated the Board did have the ability and they could 
provide recommendations of groups they would like to see represented on the advisory 
group.  Ms. Ellison noted a benefit to having the advisory group was that it would ensure 
the feedback and input from the community and stakeholder meetings was at the 
forefront of considerations when determining semi-finalists and finalists.   
 
President Simon Holland moved the discussion to the compensation packet and contract.  
The Board had recently conducted a review of the superintendent contract, utilizing 
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comparative research with similar sized school districts and local governments in the area, 
so she would like to see a future agenda item that would allow the Board to use that 
contract as the draft for future superintendents.  Mr. Rombardo indicated the Offices of 
the General Counsel, Human Resources, and Business and Finance had reviewed the 
contract and would like to have an outside legal firm review a draft contract that would 
then be presented to the Board for approval.  The compensation package would not be 
included, but the Board and District would have a basic contract that applicants would be 
see so they would already know what the expectations would be for the position.  He 
noted it was important to have outside counsel develop the final contract since the 
leadership of the involved District offices would be employed by the superintendent.  He 
did not believe it was appropriate for himself or other chiefs to develop the contract for 
their future boss.  Mr. Guerra mentioned in terms of compensation, the common practice 
for school districts was to have a minimum, median, and high salary included with the 
job description.   
 
Mr. Guerra summarized the current discussion and agreements: the Board would review 
the proposed stakeholder list and community survey questions, after which the Board 
would receive a summative report that would assist in the creation of the job 
description/profile.  The Board would be provided the draft profile during an open 
meeting, where they would have the ability to make any revisions necessary to the 
description prior to the official release. 
 
President Simon Holland opened the meeting to public comment. 
 
Todd Bailey appreciated the comments surrounding the new contract for superintendent.  
He thanked President Simon Holland and Trustee Taylor for their work on the current 
contract because it was better for the taxpayers of Washoe County.  He noted he was 
willing to sign a confidentiality agreement in order to independently verify the number of 
total applicants for the position.  He would like to see the Board include a history of loyalty 
and honesty when considering a candidate and urged the Board not to consider any 
candidate with a Broad Superintendent Academy background or behavior.  He hoped any 
candidate would want to build on the successes already occurring in the District and not 
replace every program. 
 
President Simon Holland moved the discussion to the Board’s desired characteristics for 
a superintendent. 
 
Trustee Kelley indicated he would like to see prior experience managing a large 
organization, of similar size to the District.   
 
Trustee Taylor stated she would like to see “demonstrated history” included as part of 
any description and not just a statement.  She was also interested in seeing experience 
and success in working with and in diverse communities. 
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Trustee Raymond mentioned communication was also important, not just with the Board, 
but with various audiences.  She also believed the ability to build consensus was critical 
because of all the different stakeholder groups in the area. 
 
Trustee Caudill agreed with prior comments and added he would like to see proven 
success in relationship building, and being comfortable being the face of the Washoe 
County School District in both the good and bad times. 
 
Trustee Minetto expressed an interest in having someone who was able to listen to staff 
and act on behalf of children. 
 
Student Representative Noble mentioned students wanted to ensure the superintendent 
was accountable to not only the Board, but the community as well, and have some 
knowledge of the community so they would know how to help the District succeed.   
 
Trustee Calvert agreed that the individual should have knowledge of the community and 
care about the children in the community. 
 
President Simon Holland noted she agreed with all comments provided and add that the 
person should have a passion for students, employees, and the area.  She wanted to see 
someone with a big vision as well and proven leadership. 
 
Trustee Kelley added that the ability to advocate with lawmakers would be important 
during the Legislative Sessions. 
 
Trustee Caudill appreciated the idea of having a large vision and wanted to ensure the 
individual was willing to work to achieve that vision. 
 
Trustee Raymond remarked that she would also like to hear about what the District was 
already doing and how the person would expand on those programs. 
 
It was moved by Trustee Kelley and seconded by Trustee Caudill that the Board of 
Trustees provides direction to staff and JG Consulting related to the proposed 
timeline for the superintendent search, possible stakeholder list, survey 
questions, superintendent job description, proposed consultant advisory 
group, compensation contract, and desired characteristics of a superintendent 
as discussed and brings items back to the Board for consideration as needed. 
The result of the vote was Unanimous: (Yea: Jacqueline Calvert, Andrew Caudill, Katy 
Simon Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final 
Resolution:  Motion Carries. 
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President Simon Holland noted there were no proposed changes to Exhibit A at the 
present time, so action was not required on Agenda Item 2.04. 
 
2.05 DISCUSSION AND POSSIBLE ACTION TO DESIGNATE THE WASHOE 

COUNTY SCHOOL DISTRICT’S CHIEF HUMAN RESOURCES OFFICER TO 
ACT AS THE PRIMARY POINT OF CONTACT FOR JG CONSULTING, LLC 
AND TO AUTHORIZE THE CHIEF HUMAN RESOURCES OFFICER TO WORK 
WITH MEMBERS OF THE DISTRICT’S LEADERSHIP TEAM AND THEIR 
DEPARTMENTS TO PERFORM WORK AS NEEDED IN SUPPORT OF THE 
SUPERINTENDENT SEARCH PROCESS 

 
Neil Rombardo, Chief General Counsel, explained the superintendent would normally be 
the point of contact for consulting contracts, such as the one with JG Consulting.  Since 
the Interim Superintendent McNeill had expressed an interest in the position, it was not 
appropriate for her to be the point of contact.  Staff was recommending Chief Human 
Resources Officer, Emily Ellison, as the point of contact since she had already been 
working with JG Consulting. 
 
It was moved by Trustee Taylor and seconded by Trustee Minetto that the Board of 
Trustees approves the designation of the District’s Chief Human Resources 
Officer as the primary point of contact for JG Consulting, LLC and authorizes 
the Chief Human Resources Officer to work with members of the District’s 
Leadership Team and their departments to perform work as needed in support 
of the Superintendent Search Process. 
 
President Simon Holland opened the motion for discussion and public comment. 
 
Todd Bailey remarked the Chief Human Resources Officer had previously stated she did 
not have the time or experience in managing the selection of a superintendent, which 
was the reason JG Consulting was hired.  He was surprised the Board was now 
considering allowing that same person to manage the consultant. 
 
President Simon Holland noted JG Consulting would be managing the superintendent 
search process and the agenda item would allow for a single point of contact for JG 
Consulting to use if they required any assistance from the District. 
 
The result of the vote was Unanimous: (Yea: Jacqueline Calvert, Andrew Caudill, Katy 
Simon Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final 
Resolution:  Motion Carries. 
 
3. Closing Items 
 
3.01 PUBLIC COMMENT 






